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Introduction

» Overview and timeline

» How the integration worked in practice

> Lessons learned




April 2014:
Passing of Social
Protection Law,
establishing use

of PMT and social

workers for SSN
targeting

November 2014:
Development of
Social Protection
Strategic
Roadmap 2015-19

September to December 2015:
All pre-law SSN beneficiaries
re-assessed using PMT; 43%

found ineligible

April to November 2016:

SSN online application
launched; 1 million

households apply, 750,000

found eligible for visits

...........Q...’..............

April 2018:

Joint multi-stakeholder
workshop on targeting,
PPMT, civil ID and Gol

systems

May 2019:
Workshop on PPMT
results, overlap
analysis, discussion
of next steps
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March 2015:
CCl formed

Summer 2015:

Irag CWG formed as
‘semi-cluster’; MPCA

given standalone

chapterin reissued

2015 HRP

March 2016:
CCl develops
first PMT for
MPCA targeting

January 2017:
CWG adopts
CCI PMT as
MPCA targeting
model -
harmonised
targeting across
MPCA response

September to October 2017:
CCl achieves scale;
expected to have reached
75,000 households with
MPCA by March 2019

Growth in donor

support for MPCA and
possibility of transitfion

July to October 2018:
CWG and CCl initiate
development of new
MPCA PMT

Technical dialogue
between World Bank,
CWG, and CCIl on PPMT

$ 114 million

Total MPCA HRP
funding in 2019

A 170.000

Households reached
with MPCA, roughly
1m people
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Lessons CORPS

» Collaboration and harmonisation are foundational, as is robust targeting.
» Impossible without quality and scope of funding available to us.

» Multilateral intermediary to mediate the process.

» Technical capacity to engage with the Bank team.

» Duty of care and due diligence of data protection policy and practice.

» Difficult to accomplish without a mature social protection system.
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